
 

MW 121 Strategic Consulting 

 

 Introduction to the concept of strategy 

 Explore the strategic future 

 Set the strategic aspiration 

 Create viable strategic options 

 Derive organizational implications 

 Draft and prioritize strategic initiatives and define the strategic roadmap 

 Build the strategic business case 

 Deliver the strategy to the client 
 

Lecturer: Prof. Dr. Selchert ECTS: 3 


