BIM 522 International Corporate Strategy

Management decisions are called “strategic”, when they are made from a high-level
perspective and are impacting the fundamental direction of a company. They provide
guidance on the market positioning and the level of resources to gain a competitive
advantage. In doing so, strategic management ensures the long-term success of a
company.

This module offers participants the opportunity to gain the respective methodical and
systemic management know-how. The students get to know and practice the relevant
methods via lectures and practical examples. Goal is to enable them to independently
solve and discuss case studies. These case studies have to be prepared in groupwork and
presented in the lectures.

Course objectives:
After successfully completing this course, the students will have developed the following
knowledge and competences:

o Defining the characteristics and tasks of strategic management

o Differentiating between normative, strategic and operative management

o Developing a strategic portfolio

¢ Planning the objects and process of strategic management on company and

business unit level

e Assessing information on the internal and external environment

e Applying methods and tools for strategic planning

¢ Evaluating different strategic alternatives

Learning Resources:

e David, Fred/David, Forest: Strategic Management — A Competitive Advantage
Approach, Concepts and Cases, 16th Edition, Essex 2017 [David/David]
Lynch, Richard: Strategic Management, 8th Edition, Essex 2018 [Lynch]

e Grant, Robert: Contemporary Strategy Analysis: Text and Cases, 8th Edition,
Chichester 2013 [Grant]

¢ Hungenberg, Harald: Strategisches Management in Unternehmen: Ziele -
Prozesse — Verfahren, 8. Auflage, Wiesbaden 2014 [Hungenberg]

The books by David/ David, Lynch and Grant are procurable in (online) book stores — also
secondhand. The main library of University of Applied Sciences Ludwigshafen keeps one
reference book of the latest edition for in-library-usage as well as older editions for lending.

Assessment: written exam

Lecturer: Prof. Dr. Lacher ECTS: 2.5




