MIM152 Organizational Behaviour

¢ Organizational Behaviour as an interdisciplinary applied behavioral science on the micro, meso
and macro level of organizations

* Operationalization of organizational goals, Organizational Behaviour cycle (diagnosis -
intervention - evaluation)

eMethods of behavior modification and their application: Operative conditioning, approach
Information processing, constructivism, social learning and model learning

¢ Individual perspective: performance behavior and social behavior (facet models) —evaluation and
systematic modification, types of dysfunctional behavior at the workplace and their management

e determinants of individual work behavior (cognitive skills, personality, motivation, Skills and
attitudes), person-job fit and person-organization fit

* Group perspective: demarcation group - team; Types and classification of groups, roles and
interdependency, team views (Katzenbach & Smith), team productivity depending on team size
and composition, team building

¢ Organization development: - Tasks and design options, organizational culture, organizational
structure, change and change management, triggers and processes of change processes,
Approaches to the systematic design of change processes

Assessment: Portfolio audit
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